Health and Wellbeing Board

11 September 2019

Commissioning Intentions

Recommendation

1. That the Health and Wellbeing Board members endorse the direction of travel
around developing Commissioning Intentions for 2020-21 of the Clinical
Commissioning Groups and Warwickshire County Council. Further detail will
be presented to the Board on 11 September 2019.

1.0 Background

1.1 Commissioning Intentions identify how the Clinical Commissioning Groups
(CCGs) and Warwickshire County Council (WCC) intend to translate their
strategic aims into the commissioning of services.

1.2 A different approach is being taken for 2020-21 within the context of
significant change in the health and care system. There is commitment to a
more integrated approach and collaborative commissioning between partners
to improve health outcomes and be more efficient in the use of resources.

1.3 Key factors include the following:

e The move to an Integrated Care System (ICS) with formation of the
Coventry and Warwickshire Health and Care Partnership and the four
‘Places’ of Coventry, Warwickshire North, Rugby and South Warwickshire;

e The development of a Coventry and Warwickshire Outcome Framework, a
five-year System Plan (in response to the NHS Long Term Plan) and
Place Delivery Plans to improve the health and wellbeing of local
populations;

e The principles outlined in the Coventry and Warwickshire Health and
Wellbeing Concordat and focus on prevention and wellbeing;

e The refresh of Health and Wellbeing Strategies for both Coventry and
Warwickshire; and

e Local population health needs as identified in the Joint Strategic Needs
Assessment (JSNA) which will play a key role in shaping priorities and
plans at both system and place level.

2.0 Proposal
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2.1

2.2

3.0

3.1

4.0

4.1

The timetable for developing the strategic documents highlighted above
extends beyond September when the Commissioning Intentions are normally
published by the CCGs and WCC. Hence, the Commissioning Intentions
narrative will outline the direction of travel and highlight the emerging priorities
at both System and Place levels at a point in time. The detail of the proposed
approach will be provided in the form of PowerPoint presentations at the
Board meeting.

This will then be followed by the development of more detailed plans as
governance around the ICS emerges, and the new HWB Strategy is
developed. Further updates will be provided to the Board as plans develop.

Financial Implications

There are no direct financial implications from this update at this time.
However, as and when more detailed plans are being developed, the relevant
Finance Officers will be involved to provide scrutiny and assurance on
spending and benefits where necessary.

Environmental Implications

There are no direct environmental implications from this update. However, as
and when more detailed plans are being developed, the relevant Officers will
be involved to provide scrutiny and assurance on this area where necessary.

Background Papers

None.

Name Contact Information
Report Author Rachel Barnes rachelbarnes@warwickshire.gov.uk
Director of Public Helen King helenking@warwickshire.gov.uk
Health
Strategic Director Nigel Minns nigelminns@warwickshire.gov.uk
Portfolio Holder Cllr Caborn clircaborn@warwickshire.gov.uk

The report was circulated to the following members prior to publication:
WCC members: Councillors Caborn, Redford, Golby, Adkins and Roodhouse.
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